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HANNOVER RE  (BAHRAIN)

ACR MEA TAKAFUL (BAHRAIN & MALAYSIA)

AFRICA RE (EGYPT)

TUGU REINDO  (INDONESIA)

AMIN REINSURANCE  (IRAN)

BEST RE – (TUNISIA) AND (MALAYSIA)

LABUAN RE  (MALAYSIA)

ARIL   (MALAYSIA)

SWISS RE  (MALAYSIA)

MUNICH RE  (MALAYSIA) 

SAUDI RE – (SAUDI ARABIA)

TOKIO MARINE NICHIDO RETAKAFUL  (SINGAPORE)

SHEIKAN ISLAMIC INSURANCE & REINSURANCE  (SUDAN)

NATIONAL INSURANCE & REINSURANCE (SUDAN)

TAKAFUL RE  (UAE)

DUBAI ISLAMIC INSURANCE & REINSURANCE (UAE)

AL FAJR  (KUWAIT)

Note* assumed 20% to 30% of total premiums written as cession

Name of Company - Country

7 years

6 years

4 years

10 years

11 years

29 / 4 years

6 years

17 years

5 years

4 years

6 years

7 years

31 years

35 years

9 years

16 years

6 years

Mudarabah

NA

Window

Window

NA

Mudarabah

Window

Mudarabah

Window

Window

NA

NA

NA

Window

NA

NA

Wakala

$125 Mil

NA

NA

NA

NA

NA

$2 Mil

$45 Mil

NA

NA

$43 Mil

NA

$25 Mil *

$14 Mil *

$225 Mil 

$34 Mil *

$62 Mil

Time in 
Business

Type of 
Re-Takaful 
Model

Estimated Gross 
Takaful Cessions 
2011



BAHAMAS

BAHRAIN

EGYPT

INDONESIA

IRAN

KUWAIT

MALAYSIA

SINGAPORE

SUDAN

TURKEY

UAE

TOTAL 

Country

1

2

1

1

1

1

8

1

3

1

2

22

Number of 
Re-Takaful

BAHAMAS 1

EGYPT 1

IRAN 1

MALAYSIA 8

SUDAN 3

UAE 2







7.2%

38.8%

44%

15.5%

31.8%

27.6%

41.6%

31.7%

39.2%

18.5%

34.9%

% Mutual Market Share

U.K.

France

Germany

Italy

Netherlands

Singapore

Japan

U.S.A.

Norway

Canada

Hungary

$21.5 

$115.4 

$108.6 

$28.3 

$34.1 

$21.3 

$234.2 

$391.7 

$7.7

$21.0

$3.9 

36,000

83,000

86,000

9,000

3,000

n/a

201,000

400,000

n/a

23,700

7,800

Country

Total Mutual 

Gross Premiums

$ Billion Employees
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FIGURE 7B: GLOBAL LIFE VS. NON LIFE AS 
PERCENT OF PER CAPITA INCOME 2012



South
Asia

ASEAN

MENA

Motor

Property and accident

Marine and aviation

Family and medical

11% 6% 3% 80%

50%3%20%27%

25% 21% 7% 47%



FIGURE 7D: MIX OF INSURANCE BUSINESS 2012FIGURE 7D: MIX OF INSURANCE BUSINESS 2012







GRAND TOTAL TAKAFUL

GLOBAL TAKAFUL EXC. IRAN 

SOUTH ASIA 

LEVANT 

AFRICA 

SOUTHEAST ASIA 

GCC ALL 

GCC (EXC SAUDI ARABIA) 

SAUDI COOPS 

TAKAFUL EXCLUDING SAUDI COOPS

IRAN

9,617 

5,315 

123 

33 

295 

1,110 

3,753 

842 

2,911 

2403

4302

11,291 

6,975 

193 

39 

377 

1,480 

4,886 

990 

3,896 

3079

4316

14,569 

8,329 

202 

79 

413 

1,951 

5,683 

1,313 

4,370 

3958

6240

18,202 

10,039 

211 

160 

452 

2,572 

6,643 

1,741 

4,902 

5434

8163

23,990 

12,407 

469 

197 

544 

3,390 

7,808 

2,310 

5,498 

6910

11583

2008 2009 2010 2011 2012



TOTAL GLOBAL TAKAFUL 

SOUTH ASIA

IRAN

NORTH AFRICA

OTHER AFRICA

MALAYSIA

OTHER SOUTHEAST ASIA

SAUDI COOPS (LICENSED)

OTHER GCC 

REST OF THE WORLD

GLOBAL TAKAFUL EXCLUDING IRAN

PERCENT OF GLOBAL TAKAFUL

SOUTH ASIA

IRAN

NORTH AFRICA

OTHER AFRICA

OTHER GCC

SAUDI COOP

REST OF THE WORLD

224

15

18

24

24

25

26

35

50

6

206

6.7%

8.0%

10.7%

10.7%

22.3%

17%

2.7%

781

60

20

221

99

25

69

34

153

100

761

7.7%

2.6%

28.3%

12.7%

19.6%

4.3%

12.8%

207

15

18

24

23

19

24

34

44

6

189

7.2%

8.7%

11.6%

11.1%

21.2%

16%

2.9%

2012 2010 2010

Takaful 
Companies

Total
Insurance

Takaful
Companies



MALAYSIA

INDONESIA

THAILAND

BRUNEI

IRAN

UAE

SAUDI

LEBANON

QATAR

OMAN

KUWAIT

BAHRAIN

JORDAN

MOROCCO

EGYPT

ALGERIA

TUNISIA

44.3%

21.7%

N/A

N/A

75.5%

21.5%

27.6%

28.3%

24.3%

23.7%

37.9%

8.6%

21.0%

10.7%

9.5%

12.8%

7.3%

14.8%

7.2%

N/A

N/A

25.2%

7.2%

9.2%

9.4%

8.1%

7.9%

12.6%

2.9%

7.0%

3.6%

3.2%

4.3%

2.4%

2009-2011

Growth Rate Total Market %

Avrg. / 3 Yrs



USA P/C

MUTUALS, GLOBAL

Sector

-4.2%

14.6%

1.0%

N/A

2.6%

3.1%

4.3%

4.0%

2010 2011 20122009

SAUDI ARABIA

MALAYSIA

GCC

ASEAN

SO. ASIA

AFRICA

LEVANT

34

11

43

29

12

36

9

$145.0 

$145.0 

$34.0 

$22.0 

$18.0 

$13.0 

$10.0 

No. Takaful Cos
Average Gross 
Contributions for Takafuls





Popula GDP GDP Bils USD $
0 200 400 600 800 1000

Population in Mils

0 50 100 150 200 250

Nigeria

Kenya

So. Africa

Sudan

Bangladesh

Pakistan

Sri Lanka

Brunei

Indonesia

Malaysia

Singapore

Thailand

Bahrain

Kuwait

Qatar

Saudi

UAE

Oman

Algeria

Egypt

Libya

Jordan

Lebanon

Morocco

Yemen

Palestine

Tunisia

Syria

Iraq

Iran

TrinTobago

Turkey



INDIAN SUB-CONTINENT

 

AFRICA

LEVANT

GCC INCLUDING SAUDI ARABIA

SO.ASIA/PACIFIC

IRAN

OTHER/EU/TURKEY

TOTALS 

Region

Worldwide

367.5

297.7

251.4

46.6

341.1

75.6

75.4

1455.3

7072

5.2%

4.2%

3.6%

0.7%

4.8%

1.1%

1.1%

20.6%

604.3

782.6

777.1

1578.9

1848.6

501.4

812.0

6904.9

71,847

Population 
Mils

% of 
Global

GDP PPP 
USD $ Billions 
2012

0.8%

1.1%

1.1%

2.2%

2.6%

0.7%

1.1%

9.6%

% of 
Global



M
il

li
o

n
s 

U
S

D

60,000

50,000

30,000

20,000

10,000

40,000
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Asia/Pacific

GCC

Africa/MENA/other

Iran only

4316

6240

8163

11583

13075

23563

609
694

823
1210

1317

2374

4886 5683
6643

7808
10639

19171

1480 1951 2572 3390 4119
7424





COMBINED RATIO

ACQUISITION RATIO

OPERATING RATIO

CLAIMS RATIO

PROFITS BEFORE TAX

AVERAGE NL CLAIMS

AVERAGE NL CLAIMS 
ADJUSTMENTS EXP.

Item NL 

98.4

17.3

18.5

63

19.0

101.5

17.1

18.1

66

18.4

105.8

18.2

19.7

68

10.1

61

13

2006 2007

106.1

17.5

20.1

69

1.7

2008 2009

MALAYSIA TAKAFUL

CONVENTIONAL MALAYSIA INSURANCE

GCC TAKAFUL (EXC SAUDI ARABIA)

CONVENTIONAL  INSURANCE

SAUDI COOPERATIVES

Combined Op Ratio (sample 27)

78.00%

87.00%

102.00%

77.00%

90.00%

61.00%

92.00%

89.00%

81.00%

86.00%

59.00%

92.00%

90.00%

81.00%

107.00%

2011 2010

70.00%

91.00%

91.00%

87.00%

86.00%

2009 2008

72.00%

89.00%

90.00%

78.00%

91.00%

2007

*Net Claims + Net Comm + Net Exp. = CR





Average Expense Ratio 
(sample 27)

26%

26%

33%

23%

21%

16%

23%

28%

24%

38%

22%

24%

25%

28%

23%

2011 2010

22%

23%

31%

27%

28%

2009 2008

37%

23%

35%

27%

18%

2007

* ER= G&A / Net Earned Prem.

MALAYSIA TAKAFUL

CONVENTIONAL MALAYSIA

INSURANCE

GCC TAKAFUL (EXC SAUDI

ARABIA)

CONVENTIONAL  INSURANCE

SAUDI COOPERATIVES

Claims Ration (sample 27)

78%

87%

102%

77%

90%

61%

92%

89%

81%

86%

59%

92%

90%

81%

107%

2011 2010

70%

91%

91%

87%

86%

2009 2008

72%

89%

90%

78%

91%

2007

MALAYSIA TAKAFUL

CONVENTIONAL MALAYSIA

INSURANCE

GCC TAKAFUL (EXC SAUDI

ARABIA)

CONVENTIONAL  INSURANCE

SAUDI COOPERATIVES



UAE

SUDAN 

SAUDI ARABIA

PAKISTAN

MALAYSIA

KUWAIT

EGYPT

BAHRAIN

Markets

9

8

27

5

11

7

6

3

4

N/A

17

1

4

2

N/A

1

5

2

8

5

1

5

3

1

Sample 
No. TOs 2012

4

N/A

5

3

N/A

3

2

1

2011 2010

5

2

7

5

N/A

7

3

1

2009

UAE 9 4 54 5

SAUDI ARABIA 27 17 85 7

MALAYSIA 11 4 1N/A N/A

EGYPT 6 N/A 32 3



9%

22%

45%

50%

40%

8%

23%

47%

47%

32%

2009 2008

6%

18%

42%

52%

42%

2007
Reinsurance Ratio 
(sample 27) 

20%

25%

34%

50%

27%

12%

23%

34%

52%

37%

2011 2010

* RR= Ins. Prem. ceded / GP

MALAYSIA TAKAFUL

CONVENTIONAL MALAYSIA

INSURANCE

GCC TAKAFUL (EXC SAUDI

ARABIC)

CONVENTIONAL  INSURANCE

SAUDI COOPERATIVES



4%

11%

-2%

9%

-10%

-2%

14%

-2%

8%

-12%

2009 2008

5%

14%

10%

18%

18%

2007

SO ASIA (INC MALAYSIA)

MALAYSIA TAKAFUL

CONVENTIONAL MALAYSIA INSURANCE

GCC TAKAFUL (EXC SAUDI ARABIA)

CONVENTIONAL  INSURANCE

SAUDI COOPERATIVES

Return on Equity 
(sample 27)

4%

17%

4%

9%

-7%

6%

10%

4%

9%

-1%

2011 2010





52%

68%

164%

89%

58%

146%

130%

2010

KUWAIT

JORDAN

MALAYSIA

PAKISTAN

QATAR

SAUDI ARABIA

UAE

Takaful Markets

10

3

8

5

3

18

6/7

56%

66%

210%

129%

58%

163%

88%

Sample TOs 2011



2009 2010 2011

0.0 0.2 0.4 1.00.6 0.8

GLOBAL TAK AVERAGE

EU/OTHER

IRAN

SAUDI COOPS ONLY

GCC INC. SAUDI

MALAYSIA ONLY

SO. ASIA/PAC/MALAYSIA

AFRICA

LEVANT

INDIAN SUBC.

0.226
0.267

0.272

0.821
1.026

0.876

0.490
0.557

0.460

0.473
0.569

0.480

0.543
0.641

0.606

0.134
0.161

0.096

0.139
0.189

0.151

0.037
0.042

0.046

0.011
0.014

0.000

0.000
0.000
0.000



UK

FRANCE

GERMANY

ITALY

NETHERLANDS

JAPAN

USA

CANADA

$0.597

$1.390

$1.263

$3.144

$11.367

$1.165

$0.979

$0.886

Mutuals Gross Premiums
2011 (Million US $)







Sources: Dr. O. Fisher’s research
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Cooperative Mutual Takaful

Voluntary, jointly 
owned

Open, jointly owned 
by members yet no 
individual rights over 
property

Joint indemnification yet no individual 
rights over property (contribution is 
tabarru / donation)

OWNERSHIP

A�ordable risk 
protection for 
members

A�ordable and 
economic risk 
protection for 
members

A�ordable coverage for Policyholders 
(members) and profits for Shareholders

MOTIVATION
 – BUSINESS 
OBJECTIVE

Governance by 
democratic voting

Governance one man 
one vote

Governance is arranged by shareholders; 
typically, no special voting rights of 
members

GOVERNANCE

Products for coop 
members only

Products for all; buyer 
becomes a member

Products to all; buyer becomes memberOFFERINGS

No shareholders No shareholders Shareholders for Takaful Operator 
separate from members of risk pool / 
fund

SHAREHOLDERS

Management 
appointed by coop 
members

Management 
appointed by board of 
mutual, elected by 
general assembly of 
members

Management self-appointed by 
shareholders of Takaful company; 
structure is consented to by members 
when buying policy

MANAGEMENT

Members may be 
assessed to cover 
deficits

Members may be 
assessed to cover 
deficits

Members may be assessed to cover 
deficits but typically shareholders of 
Operator extend benevolent loan 
(interest free) to cover deficits in risk 
pool; such loan must be repaid

DEFICIT

As per conventional 
insurance regulations, 
equities, bonds, real 
estate, etc.

As per conventional 
insurance regulations, 
equities, bonds, real 
estate, etc.

As per Takaful regulations, must be 
sharia compliant and Riba-free

INVESTMENTS

Members will own 
assets in liquidation

Members will own 
assets in liquidation

After settlement of liabilities, shareholder 
assets distributed to shareholders and 
assets of risk pool are donated to charity 
upon liquidation

LIQUIDATION




























